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Women's Education Society's

Abasaheb Garware Institute of Management Studies, Sangli
TEACHING PLAN

Academic Year: 2021-22 Class: MBA I (SEM I)

Paper Title: Organizational Behavior Faculty Name: Ms. Snehal Rajage

Introduction to OB : Definition, Nature, : Evolution of
Organizational Behavior Approach - Historical perspective

from Robert Owen(l825) to Elton Mayo(1925),

Disciplines contributing to OB - Psychology, Sociology,

Anthropology, Social Psychology, Economics & political

Science; Approaches to the study of OB -Human Resource

Approach, Contingency Approach, Productivity Approach,

and System Approach

Month: December -January

Periods available

Teaching Practical
l0 05

Teaching days

Periods Allotted

Theory Micro Perspectives of OB: Individual behavior:
Personal factors Biographical characteristics & Learned

characteristics, Environmental factor & Organizational
factors. Personality- concept, determinants of personality
Personality theories - Sigmund Freud, Erikson, Chris
Argyris, Types of Personality - Type A & type B Learning
& Perception- meaning, nature & process. Learning-
meaning, theories & principles; Attitude-concept,
components of attitude, formation of attitude, Values-
concept, types ofvalues, sources ofvalues.

Month: January- February

Periods available

Teaching Practical
10 05



Theory Micro & Macro Dynamics of OB: Motivation-
concept, types of motives, theories of motivation A. H.

Maslow, Herzberg, Elderfer, McClelland, Vroom, Theory Z

; Individual conflict &group interpersonal conflict, conflict
resolution. Group - Definition, Importance, Types of
groups. Stages of group formation. Group dynamics -
factors affecting group dynamics. Behavioural Problems in
group communication process. Stress-Causes effect &
coping strategy, Leadership styles Autocratic,

Democratic, lassez-fair; theories of leadership-

BehaviouralManagerial Grid , Situational- Harsey

Blanchard, Fiedler's LPC contingency theory '
Contemporary issues in leadership- Transactional and

transformational , Roles & activities of leadership

Month: January - February

Periods available

Teaching Practical
10 05

Teaching days

Theory Macro Perspective of OB: Otganizational Culture-

meaning, impact of organizational culturc, Organizational

Change- process, resistance to change, how to overcome

resistance to change. Organizational Development- OD

techniques- sensitivity training, Survey feedback, process

consultation, team building

Month: February - March

Periods available

Teaching Practical
10 05

Teaching days

Periods Allotted

Seminar:01

Case study discussion: 02

Abamhob Garware ln"titd?,9f
ffi;-d;;;nt $tudies' $ansl i'



Women's Education SocietY's

Abasaheb Garware Institute of Management Studies,
Sangli

TEACHING PLAN

Academic Year: 2021-22 Class: MBA II (SEM IID

Paper Title: Corporate Social Responsibility (Internal Paper)

Faculty Name: Ms. Snehal Rajage

Seminar:01

Case study discussion: 01

Abamhrb Garware lnstitute of

T;;;hent Sludies' Sansl i'

Particulars

Corporate Social Responsibility Concept History &'

Evolution of CSR, Concept of charity, Corporate

Philanthropy, Corporate Citizenship; Relation between CSR

and Corporate Governance; Models of CSR In India; Drivers

of CSR; Major Codes on CSR;

CSR initiatives in India

Month: December- January

Periods available

Teaching Practical

10 05

CSR- legislation in India; Section 135 of Companies Act20I3;

Scope for CSR Activities under Schedule VII; Appointment

of Independent Directors on the Board and computation of
Net Profit's implementing process in India. Lease Financing

and Hire Purchase: meaning, advantages and disadvantages,

difference. Taxation benefits; Tax benefits and tax

concessions

Month: - January - February

Periods available

Teaching Practical

10 05



Academic Year;2021-22

Class: MBA I (Sem - II)

Subject: Research Methodology

Faculty Name: Mr. Manas Deepak Angal

TEACHING PLAN

T'opic /Unit

Research
Fundamentals

Research l)esign

Sub units plan

Me;;i"t. 
"bjectivcs 

&
Motivation in Rcscarclr. 'l'r,ocs

of research -- Rcscarclr
Approach. Rescarch proccss
(identificatiorr of
rcscarch/rnanagcltlctll prtt[rlc nr

-', research qucstion.stlttcnlcnt
clf a rcscarch problc.rtr).
Distirrctiorr bctwecn
managemenf problcrl and
managerial rcscarch problcnrs -

rclcvancc &scopc ot'
rcscarch in rnanagcrrrcnt.

Features of good Design.
'fypes of Rescarclr l)csign.
Sarnpling Design srcps irr
samplc Dcsign Charactcristics
of a good Sarnplc [)csiqn.
randorn sanrplc-s & nonrandorl
sampl ing l)csign. dctcrrnirr ine
size of sanrplc. Statistical
desigrr. Mcasurcrncnl &
scaling techniqLres-
casurClllent scalcs. [..rrrtrs in
In!'asurcutctrt. Sca I i rrg

techniquc. I lypothesis
corlccpt. delinition. tl pcs ol'
hypothesis, lcaturcs o1' good

Month: April - May

Periods available

Teaching Practicals

l0 hrs 5 hrs

Teaching days

Periods Allotted

Month: Mav - June

Periods available
Teaching Practicals
l0 hrs 5 hrs

Teaching days

Periods Allotted

AGIMS, SANGLI



D"6-C"lt".tirr" 
""dAnalysis

l"
i-'-_-

--]

Methods of data collection,
Primary data - Schedule and
questionnaire. Construction of
schedule and questionnaire
align with objectives framed.
Collection of secondary data.
Processing and analyzing data

- Descriptive Analysis
(Mean, Mode, Median,
Standard Deviation, and
Variance Analysis)
Inferential Analysis ('t' test,
Chi'- Square test, F test),
Testing of hypothesis -
Procedure for hypothesis
testing. Parametric and Non
parametric test of hypothesis.
Confidence level. Use of Ms-
Excel and SPSS for data
analysis - descriptive and
inferential statistics.

Intcrpretation
and lteport Writing

Interpretation of data
'fechn iques of Interpretation,
report writing, layout of a
project report.

,fune

ng tla

' 
Aii;

th:

rch

inc

:hir

nds

Nlon

'l'ca

Per

r

l)eriods available
l'caching

l0 hrs

'l'eaching days

I'c'riods ntlottcrt

l)criods ayailablc 8

'l'caching

l0 hrs

Praclicals

S hrs

,M
Abasaheb Garware lnstltute of
'iiJ******nt $tr:eiies' sanEli'

r\GIMS, SANGI,I



TEACHTNG PLAN.

Academic Yearz202l-22

MBA II (Sem - IV)

Subject: Strategic Human Resource Management and Intcrn:rtionirl I'crspcctive

Faculty Name: Mr. Manas Deepak Angal

T"rri" /tilii

Strategic HRM

Changing Environment
of Strategic IIRM

Sub units plan

Meaning. si gni licance ol'
Strateeic llRM. [:,volutiorr ol'
SI.IRM.
d i flbrencc bctrvcct.t traci it itlna I

I I RM. anci Stratcgic I lltl\1. 5-l)
mociel o1' Strategic I lltM.
Strategic llR
'l'ools- Strategic MaP. IIR

Scorcboarcl. Di gi tal Dasltboarcls

G lobal ization"'l'eclrnologi cal

developr.rent, Nature of rvolk.
[ixporring.iobs. rvork lirrcc
demographics. l rrrvi t'otrtttctrt

Scanrti ng. stratcgic lirrttt u I ati tltt.

stratcgic i nt plctttctttati orl.

E,valuation and control. [{ole ol'
IIR- translatiltg stratcg) irrto
l-lR policy and pracliccs.

Stratcgic I IRP- 
-l'1'pes. 

stratcgrc

issucs in recruitmcnt. sc:lection.

training and cntplovcc sclcctiott.

Particulars

Month: April - MaY

Periods available

'Ieaching days

Periods Allotted

Month: May - June

Periods available

Teaching days

Periods Allotted

Teaching

AGIMS, SANGLI



International HRMMonth: .lune - Jul,v

'l'cnching days

l)criotls ,l,ltoticJ

ic ri;ila ;v'a i r, rrf"is

l'eaching

Expatriation
and Rep:rtriation

l8

Month: July - August

'| caching dal s 
I 

tO

1-
I l'criotls Allotted | 16
llI _l

l'criods availablc 8

| -l -

l l'caching lPracticals| - --'.- t'-'..-*

I l0hrs | 5hrs
lll,l____

-l

Abagaheb Garmare Institute of
ManaEerm*nt "$turii+s e'-' * li"

Concept, Differerices between

international and domestic
HRM,
Model of International HRM,
Drivers of Globalization, Multi-
culturalism, Cultural Pre-
dispositions- Ethno-centralism -
Polycentricism - Regio-
centricism- Geocentricism.
Ceert
Hofstede's cultural dimensions

Cross cultural practices of
lnternational HRM- USA, UK,
China, Cennany and JaPan.

I denti fy i ng Potential expatriate,

selection criteria of Expatriates,

Clrallenges faced bY ExPatriates,

Women E,xpatriates,

Challenges and Advantages of
Women expats, Process and

I mportance of Cross-cultural
training.
Repatriation: R easons, Process,

benefi ts front returnees,

Challenges of re entrY,

Tips for successful repatriation.

tr"*M

ACIl\4S, SANGI,I



Women's Education Societv's

Abasaheb Garware Institute of Management Studies, Sangli
TEACHING PLAN

Academic Year:2020-21 Class: MBA I (SEM D

Paper Title: Organizational Behavior Faculty Name: Ms. Snehal Rajage

Abamheb Garu'rare ls'lstitute of

nn u** g3**ent $'tll ri { *5. F'+'i a r: I !'

Particulars

Month: January - February

Periods available
Teaching Practical
10 05

Introduction to OB : Definition, Natureo : Evolution of
Or ganizational B ehavior Approach - Historical perspective

from Robert Owen(l825) to Elton Mayo(1925),
Disciplines contributing to OB - Psychology, Sociology,
Anthropology, Social Psychology, Economics & political
Science; Approaches to the study of OB -Human Resource

Approach, Contingency Approach, Productivity Approach,
and System Approach

Month: February - March

Periods available
Teaching Practical
10 05

Theory Micro Perspectives of OB: Individual behavior:
Personal factors Biographical characteristics & Learned
characteristics, Environmental factor & Organizational
factors. Personality- concept, determinants of personality
Personality theories - Sigmund Freud, Erikson, Chris
Argyris, Types of Personality - Type A & type B Learning
& Perception- meaning, nature & process. Learning-
meaning, theories & principles; Attitude-concept,
components of attitude, formation of attitude, Values-
concept, types ofvalues, sources ofvalues.



/

Month: March - April

Teaching Practical
10 05

Theory Micro & Macro. Dynamics of OB: Motivation-
concept, types of motives, theories of motivation A. H.
Maslow, Herzberg, Elderfer, McClelland, Vroom, Theory Z
; Individual conflict &group interpersonal conflict, conflict
resolution. Group - Definition, Importance, Types of
groups. Stages of group formation. Group dynamics -
factors affecting group dynamics. Behavioural Problems in
group communication process. Stress-Causes effect &
coping strategy, Leadership styles Autocratic,
Democratic, lassez-fair; theories of leadership-
BehaviouralManagerial Grid , Situational- Harsey
Blanchard, Fiedler's LPC contingency theory ,

Contemporary issues in leadership- Transactional and
transformational , Roles & activities of leadership

Teaching days

Month: March - April

Teaching Practical
10 05

Theory Macro Perspective of OB: Organizational Culture-
meaning, impact of or ganizational cultu re, Or ganizational
Change- process, resistance to change, how to overcome
resistance to change. Organizational Development- OD
techniques- sensitivity training, Survey feedback, process
consultation, team building

Teaching days

''t7

Seminar:01

Case study discussion: 02

Uc.'Elreetor'
Abasaheb GmYarL llslY::,it
ffiffiIiln;studi*"' $anEn'



Women's Education SocietY's

Abasaheb Garware Institute of Management Studies, Sangli
. TEACHING PLAN

Academic Year:2020-21 Class: MBA II (SEM III)

Paper Title: Buying Behavior & Brand ManagementSubject: Marketing Management

Faculty Name: Ms. Snehal Rajage

\.2

A. Introduction to consumer Behavior: Concept and

Definition, need and significance for studying consumer

behavior, Factors influencing buying behavior, consumer

buying behavior process, Participants in buying behavior.

B. Consumer modeling: - The economic model

Learning model - psychoanalytic model The

sociological model- The Howard Sheth model of buying

behavior - The Nicosia model The Engel - Kollat -

Blackwell Model.

Month: August - September

Periods available

Teaching Practical
10 05

A. Individual Relational importance: Consumer behavior
and Perception, Learning, Personality, Attitude,
Motivation. Social class and group: Definition and

meaning of social stratification -factors responsible for
social stratification -characteristic features of social

classes Social influence on consumer behavior.
Definition and Meaning of Group - Reasons For
formation of group -Types of Groups relevant to
consumer behavior - Family life cycle- Friendship Group
Formal social clubs-Shopping Friends groups- Work
group-Reference group. B. Industrial buying behavior:
process, factors influencing industrial buying behavior,
marketing mix for industrial buying behavior

Month: September - Octomber

Periods available

Teaching Practical
10 05

Teaching days

{frir,
1*r :.

I ii}
b' lii



Brand management: Brand name and trademark'

branding Decisions, uanuntug"t and .disadvantages 
of

branding, brand .q"ity' brand- image' brand personality'

brand identity ry'tt*,ttund strategies' brand extension'

Mont{ri October - November

Teaching Practical

10 05

Teaching daYs

Brand Development: Brand Rejuvenation' Rebranding'

Celebrity "ndor,"t"nt', 
brand positioning and brand

building. Co-Branding

Month: November - December

Teaching Practical

10 05

Seminar:1

Case studY discussion: 2

TWuu' vrn -" 
I lnstitute'ot

i?:::ffi:*3trHfiii*., 
se n g i i



Women's Education Societv's

Abasaheb Garware Institute of Management studies, sangli
U TEACHING PLAN

Academic Yearz 2020-21 Class: MBA I (SEM II)

Paper Title: Research Methodology Faculty Name: Ms. Snehal Rajage

Month: June - July

Periods available
Teaching Practical
l0 05

Research Fundamentals: (a) Meaning, objectives &
Motivation in Research. Types of research - Research

Approach. Research process (identification of
research/management problem , research question,
statement of a research problem), Distinction between
management problem and managerial research problems
- relevance &scope of research in management.

Month: June - July

Periods available
Teaching Practical
10 05

Theory Research Design- (a) Features of good Design,
Types of Research Design, Sampling Design steps in
sample Design Characteristics of a good Sample Design,
random samples & nonrandom sampling Design,
determining size of sample. Statistical design.
Measurement & scaling techniques- measurement scales,
Errors in measurement.
Scaling technique. Hypothesis - concept, definition,
types of hypothesis, features of good hypothesis

Teaching days



-

Month: August - September

Teaching Practical

l0
05

Theory Data Collection and Analysis: (a) Methods ofdata collection, primary data _ Schedule andquestionnaire. Construction of schedule andquestionnaire align with objectives framed. Collection oisecondary data. processing and analyzing data _Descriptive Analysis (M.ur,, Mode, Median, StandardDeviation, and Variance Analysis) inferential Analysis(t' test, Chi- Square test, F tesi), Testing of hypothesis _
Procedure for hypothesis testing. parametric and Nonparametric test of hypothesis. Confidence level. Use ofMs-Excel and SpSS for data analysis _ descriptiu" uJinferential statistics

Month: August - September

Teaching Practical
t0 05

]heory Interpretation jng Report Writing: (a)Interpretation of data, Techniques of InterprZtati;;,
report writing, layout of a project i.port.

Seminar:01

Case study discussion: 02

Ahasaheb Sarware Instltr" ' ?t
Mmnagerne*i$tudies'Si'' 

i'

[/C.'E]i'rector'



Women's Education Society's

Abasaheb Garware Instiffi 
,"*LYftrge 

m e nt Stu di e s, Sangl i

Academic Yew:2020-21 Class: MBA II (SEM IV)

Subject: Marketing Management

Faculty Name: Ms. Snehal Rajage

Paper Title: Contemporary Issues in Marketing

Topic /Unit

Month: May- June

Periods available

Global Marketing-Global Marketing Environment, Entry
Strategies, Global market segmentation, targeting and
Positioning, Global Marketing mix- Product Design
Decisions, Geographic expansion strategic alternatives,
New product in Global Market, Global Pricing Strategies,
Global Pricing Policy alternatives, Channel Objectives
and constraints, Channel Structure, Advertising decisions
in Global marketins.

Teaching days

Month: May- June

Periods available
Teaching Practical
10 05

Rural Marketing - Introduction, Characteristics of rural
marketing, Rural marketing mix challenges, Rural
marketing environment, Rural consumer behavior, STP
for Rural Markets, Rural Marketing mix strategies,
Services Marketing in rural areas, ICT in Rural Areas,
The future of Rural marketing in India. Marketing of
Agricultural Inputs, agricultural products, non- farm
products.



Periods available

Digital Marketing -Meaning, definition and benefits,
emergence of digital marketing, Digital marketing plan,
Digital marketing types, Digital marketing framework,
Digital marketing and buying behavior

Teaching'days

Periods available

Teaching Practical
10 05

Event Marketing -Meaning and importance, STP for
event marketing, Event Marketing Mix- Product, Price,
Place, Promotion, Partnership, physical evidence, People,
Programming, Applications of event marketing
Entertainment, Sports, Festivals, Social events, Corporate
events

Seminarc:01

Case study discussion: 02

\t



Women's Education Society's

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic Year: 2019-20 Class: MBA I (SEM D

" Pape" Title: OrganizationalBehaviour Faculty Name: Ms. Snehal Rajage

Topic /Unit

Month: September - October

Periods available

Introduction to OB : Definition, Nature, : Evolution of
Organizational Behavior Approach - Historical perspective

from Robert Owen (1825) to Elton Mayo (1925),
Disciplines contributing to OB - Psychology, Sociology,
Anthropology, Social Psychology, Economics & political
Science; Approaches to the study of OB -Human Resource
Approach, Contingency Approach, Productivity Approach,
and System Approach.

Teaching days

Month: September - October

Periods available
Teaching Practical

10 05

Micro Perspectives of OB: Individual behavior: Personal
factors- Biographical characteristics & Learned
characteristics, Environmental factor & Or ganizational factors.
Personality- concept, determinants of personality, Theories -
Sigmund Freud, Erikson, Chris Argyris, Types of Personality

- Type A & type B, Learning & Perception- meaning, nature
& process. Learning- meaning, theories & principles; Attitude-
concept, components of attitude, formation of attitude, Values-
concept, types ofvalues, sources ofvalues.

Teaching days

Micro & Macro Dynamics of OB: Motivation-concept,
types of motives, theories of motivation A. H. Maslow,
Herzberg, Elderfer, McClelland, Vroom, Theory Z;
Individual conflict &group interpersonal conflict, conflict
resolution. Group - Definition, Importance, Types of
groups. Stages of group formation. Group dynamics -
factors affecting group dynamics. Behavioural Problems in
group communication process. Stress-Causes effect &
coping strategy, Leadership styles Autocratic,
Democratic, lassez-fair; theories of leadership- Behavioral-
Managerial Grid , Situational- Harsey Blanchard, Fiedler's
LPC contingency theory , Contemporary issues in
leadership- Transactional and transformational , Roles &
activities of leadership

Month: October - November

Teaching Practical
10 05



Month: October - November

Teaching Practical
l0 05

Macro Perspective of OB: Organizational Culture-
meaning, impact of organizational culture, Organizational
Change- process, resistance to change, how to overcome
resistance to change. Organizational Development- OD
techniques- sensitivity training, Survey feedback, process
consultation, team building.

Seminar:01

Case study discussion: 02

N \l fuv.
\\'41*"7"

Ui.birector,
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Women's Education Socieer's

Abasaheb Garware Institute of Management studies, sangli
TEACHING PLAN

Academic Year: 2019-20 Class: MBA II (SEM III)

Paper Title: Marketing Management III - Service Marketing and Retail Marketing

'!'aculty Name: Ms. Snehal Rajage

Month: August - September Service Marketing - Meaning, definition, importance of
services, distinction between services & goods, characteristics
of services, Marketing Mix in Service Marketing- product,
Price, Place, Promotion, People - Moment of Truth, Service
encounters service personnel issues, emotions and service
situations, service profit chain, physical Evidence- evidence
types, role of physical evidence, stimulus response model,
services scapes, Process - Epes, Service Blueprint, service
process matrix, service recovery and empowerment Service
Quality-Gap model, SERVQUAL Model

Teaching days

Month: August - September

Periods available
Teaching Practical
10 05

Application of 7 P's of Services Marketing - Tourism and
Hospitality management, Banking, Insurance and Financial
Services, Healthcare services, Education services,
Entertainment, Consultancy, Transportation

Month: September - October

Teaching Practical
10 05

Retail Marketing: Introduction to retail, Factors behind
the change of Indian Retailing industry, Classification of
retailers: Store based and Non-store based retailers,
Organised and Unorganised Retailing, retail consumer,
retail marketing mix, Store location and site evaluation.
Store layout, design.

ffiw



Month: September - October

Period's available

Teaching Practical
10 05

Retail Strategies, store management, Managing the Retail
Store: Store management, Role of Store managers, Retail
Personnel Management process, Retail supply chain
management, Information system, Visual merchandise.
Customer Service, Retail franchising, Ethical and Legai
issues in retailing, Careers in Retailing: Employment
opportunities, ownership opportunity. Online Retaiiing

Teaching days

Seminar:01

Case study discussion: 02

Abashob Garware lnstitute of
[/lanagev'lrent Studies, $ang!i.
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Women's Education Society's

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic Year: 2019-20 Class: MBA I (SEM II)

Paper Title: Research Methodolory Faculty Name: Ms. Snehal Rajage

Month: January - February

Periods available

Research Fundamentals: (a) Meaning, objectives &
Motivation in Research. Types of research Research
Approach. Research process (identification of
research,/management problem -, research question, statement
of a research problem), Distinction between management
problem and managerial research problems - relevance
&scope of research in management.

Teaching days

Month: January - Februarv

Periods available
Teaching Practical
t0 05

Research Design- (a) Features of good Design, Types of
Research Design, Sampling Design steps in sample Design
Characteristics of a good Sample Design, random samples &
nonrandom sampling Design, determining size of sample.
Statistical design. Measurement & scaling techniques-
measurement scales, Errors in measurement. Scaling
technique. Hypothesis concept, definition, types of
hypothesis, features of good hypothesis.

Month: February - March

Teaching Practical
l0 05

Data Collection and Analysis: (a) Methods of data
collection, Primary data Schedule and questionnaire.
Construction of schedule and questionnaire align with
objectives framed. Collection of secondary data. Processing
and analyzing data - Descriptive Analysis (Mean, Mode,
Median, Standard Deviation, and Variance Analysis)
Inferential Analysis ('t' testo Chi- Square test, F test), Testing
of hypothesis - Procedure for hypothesis testing. Parametric
and Non parametric test of hypothesis. Confidence level. Use
of Ms-Excel and SPSS for data analysis - descriptive and
inferential statistics.



Interpretation and Report Writing: (a) Interpretation of
data, Techniques of Interpretation, report writing, layout of a
project report.

Month: March - April

Teaching Practical
10 05

Seminar:01

Case study discussion: 02
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Women's Education Society's

Abasaheb Garware Institute of Management Studies, sangli
TEACHING PLAN

Academic Year: 2019-20 Ctass: MBA II (SEM IV)
ir 

Paper Title: Marketing Management IV - Strategic Marketing

Faculty Name: Ms. Snehal Rajage

Particulars

Month: January - February

Periods available
Teaching Practical
10 05

Overview of Marketing Strategy - Concept, Relationship
with Corporate Vision, Mission and Objectives. Strategit
Role of Marketing. Formulating and implementing
marketing strategy. Identification of attractive markets,
Industry/ business analysis and sustaining competitive
advantase.

Teaching days

Month: January - February

Periods available
Teaching Practical
10 05

Strategic Implications of Product Life Cycle, Market Entry
Strategies - Pioneer Strategy and follower Strategy, GrowtL
Market Strategies - Market Leaders Strategies - Flanker
Strategy, Confrontation Strategy, Market Expansion,
contraction. Market challenger Strategies - Frontal Attack,
Leapfrog Strategy, Flank Aiack, GuJnilla At;.k; B;;;;
Attack. Market Follower strategies - Cloner, Imitator, and
Adopter. Market Nicher strategies. Strategic Choice for
Mature Markets, Strategies for declining Markets. services
Marketing Strategies

Month: February - March

Teaching Practical
l0 05

CRM as business strategy: concept, CRM process, measuring
CRM, CRM framework, Tangible Components of CRM,
CRM in services, CRM in product management, Zerc
customer defection, customer loyalty, and customer loyalty
development strategies. International Marketing strategy _
Entry strategies, International organization, product oesisn
Decisions, Geographic expansion strategic alternatives, N;
product in Global Market, Global pricing policy alternatives,
channel objectives & constraints, Advertising decision in
international marketine.

Teaching days



Green Marketing Strategy - Meaning & important"'.1t::"t

involved in green m-arketing social responsibility'

pressure of gou"*-"ttt, coripetitive pressure' cost of

profit. Problems oi gttt" marketing' green marketing

It-ut"gi", Social -uGtittg strategy - Meaning' nature'

'foll"TJt 
"t social marketing' . 

tv.pes 
:l^,*:-^b-T^T:t-t

oreanizations, -Jttt invotrt=eO 
-in 

social marketing'

;:,ffiil;^ u'*.t"iing program for social cause' cause

related marketing

Month: February - March

Teaching Practical

10 05

Teaching daYs

Seminar:01

Case studY discussion: 02

>k*.ffi
Abaeahcb Garware Institute of
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Women's Education Society's

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic Year: 2018-19 Class: MBA I (SEM I)

" Paper Title: OrganizationalBehaviour Faculty Name: Ms' Snehal Rajage

Topic /Unit

Introductibn to OB : Definition, Nature, : Evolution of
Organizational Behavior Approach - Historical perspective

from Robert Owen (1825) to Elton Mayo (1925),

Disciplines contributing to OB - Psychology, Sociology,
Anthropology, Social Psychology, Economics & political
Science; Approaches to the study of OB -Human Resource

Approach, Contingency Approach, Productivity Approach,
and System Approach.

Month: August- September

Teaching days

Micro Perspectives of OB: Individual behavior: Personal

factors- Biographical characteristics & Leamed
characteristics, Environmental factor & Organizational factors.
Personality- concept, determinants of personality, Theories -
Sigmund Freud, Erikson, Chris Argyris, Types of Personality

- Type A & type B, Learning & Perception- meaningo nature

& process. Learning- meaning, theories & principles; Attitude-
concept, components of attitude, formation of attitude, Values-
concept, types ofvalues, sources ofvalues.

Month: August- September

Periods available
Teaching Practical

10 05

Micro & Macro Dynamics of OB: Motivation-concept,
types of motives, theories of motivation A. H. Maslow,
Heruberg, Elderfer, McClelland, Vroom, Theory Z ;

Individual conflict &group interpersonal conflict, conflict
resolution. Group - Definition, Importance, Types of
groups. Stages of group formation. Group dynamics -
factors affecting group dynamics. Behavioural Problems in
group communication process. Stress-Causes effect &
coping strategy, Leadership styles Autocratic,
Democratic, lassez-fair; theories of leadership- Behavioral-
Managerial Grid , Situational- Harsey Blanchard, Fiedler's
LPC contingency theory , Contemporary issues in
leadership- Transactional and transformational , Roles &
activities of leadership

Month: September - October

Teaching Practical

10 05

Periods Allotted



Macro Perspective of OB: Organizational Culture-

meaning, impact of organizational culture, Organizational

Change- process, resistance to change, how to overcome

resistance to change. Organizational Development- OD
techniques- sensitivity training, Survey feedback, process

consultation, team building.

Month: September - October

Teaching Practical

l0 05

Teaching days

Periods Allotted

Seminar:01

Case study discussion: 02
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Women's Education SocietY's

Abasaheb Garware Institute of Management Studies, Sangli
TEACHING PLAN

Academic Year: 2018-19 Class: MBA II (SEM IID

paper Title: Marketing Management II - Sales and Distribution Management

" Faculty Name: Ms. Snehal Rajage

Particulars

Sales Management Evolution, Definition, sales

management functions, place & importance of sales

management in the organization. Sales forecasting

Meaning, Importance, Types of forecasting, Forecasting

methods and procedure, Importance, merits & demerits of
various methods. Sales related marketing policies.

Month: July- August

Periods available

Sales Force Management -Determining size of sales force,

Determining kind of sales personnel, Controlling sales

personnel, evaluating and supervising , Sales Meeting &
Sales Contests, Sales Quota, sales Territory, Sales control
and cost analysis The sales audit, sales analysis,

marketing cost analysis

Month: August -September

Periods available
Teaching Practical

10 05

Teaching days

Personal Selling -Importance of personal selling,

Formulation of personal selling strategy, Personal selling

objectives, Personnel selling situations, Personal Selling
Process, Characteristics of good sales person, Selling skills,
Negotiation Skills, Different phases of negotiation, B2B
Selling

Month: September - October

Teaching Practical

10 05



Month: September - October

Periodl available

Teaching Practical
t0 05

Logistics & Supply Chain Management - Definition &
scope of logistics, key logistics activities, market logistics
decision, emerging concepts in logistics. Concept of supply
chain management, need for SCM, advances in SCM.
Distribution: 6 C's of distribution. Selection and appointing
distributors.

Teaching days

Periods Allotted

Seminar:01

Case study discussion: 02

Abasaheb Garware lnstltute of
ManaEennent Studies, $angll.
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Women's Education SocietY's

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic Year: 2018-19 Class: MBA I (SEM II)

PaperTitle:FinancialManagementFacuttyName:Mr'sidharthPatil

Topic /Unit

Financial Management :- Introduction, meaning' objectives'

Scope of fin'ancial management Finance functions'

Structure of finance department, Emerging role of !h9
finance manager, pront maximization to wealth

maximization aPProach.

Month: January- FebruarY

Techniques of Financial Statement Analysis:- Comparative

financial statements, Trend analysis, Common stze

statement,RatioAnalysisClassificationofratios,-Liquidity
ratios, Leverage ratios, Activity ratios, Profitability ratios'

Interpretation of ratio s, Inter-fi rm analysis'

Month: January- February

Periods available
Teaching Practical

l0 05

Teaching daYs

Periods Allotted

Working Capital Management :- Nature and need of.

workini capiial, determinants of working capital estimation

oi*oriing capital, financing of working capital, funds flow

statement and cash flow statement'

Month: FebruarY - March

Periods available

Teaching Practical

l0 05

Periods Allotted



Financial decisions- cost of capital, cost of different

sources of finance, weighted average cost of capital'

concept of optimal capital structure; capital budgeting

Nature and significance, Techniques of capital budgeting -

Payment method, Accounting rate of return, Net Present

Value, Profitability Index,Internal rate of retum'

Month: FebruarY - March

Teaching Practical

10 05

Seminar:01

Case study discussion: 02

NAhv#
Abamhob Garware Institute of

M"n*go*ent Studieo, Sangli'
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Women,s Education Sociee/s

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic Year: 2018-Ig Class: MBA II (SEM IV)

Paper title: International Business

Faculty Name: Ms. Snehal Rajage

Month: January - February

Periods available
Teaching Practical
l0 05

Unit - I International Business -
Meaning, Nature & Scope; Stages of Internationalization
Advantages and problems of International Business:
International Business Environment - Economic, political,
Technological, Social & cultural Environment; Economic
Integration (Trade Blocks) Types of Economic
Integration.

Month: February - March

Periods available
Teaching Practical
t0 05

Unit2 - Intemational Institutions -
International Monetary fund - Functions; orgarnzation &
Management; Resources; Financing Facilities & policies
World Bank policies of World Bank, Lending
Programmes, World Trade Organization _ FunctionJ
Organization Structure; India A WfO

Month: March - April

Periods available

Teaching Practical
l0 05

Unit 3- International Trade -
Government Influence on trade _ protectionism, tariff
barriers, non - tariff barriers, state trading, regulatio" of
foreign trade; Foreign trade procedure export procedures,
lmport procedures, Financing techniques, export promotion;
Foreign Direct Investment - Forms olfOt; bost & benefits
of FDI; FDI in India.



Month: March - April

Teaching Practical
10 05

Unit 4 - Multinational Corporations
Characteristics, importance & benefits of MNCS; code of
conduct to guide & regulate MCS; Transfer of Technology
- Methods & Issues in Transfer of Technology - Methods
& Issues in Transfer of Technology; Global
competitiveness - Factors of competitiveness; Role of
innovation in competitive advantage .

Teaching days

Seminar:01

Case study discussion: 02

Uc, DirectOr'



Women's Education Society's

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic Year: 2017-18 Class: MBA I (SEM I)

Paper Title: organizationalBehaviour Faculty Name: Ms. Snehal Rajage

Topic Ainit

Month: August - September

Introduction to OB : Definition, Nature, Historical
evaluation of OB, Disciplines contributing to OB
Psychology, Sociology, Anthropology, Social Psychology,
Economics & political Science, Approaches to the study of
OB-Human Resource Approach, Contingency Approach,
Productivity Approach & System Approach.

Teaching days

Month: August - September

Periods available
Teaching Practical
10 05

Micro Perspectives of OB: Individual behavior: personal
factors- Biographical characteristics & Learned
characteristics, Environmental factor & Organizational
factor. Personality- concept, determinants of
Personality, development of personality. perception-
meaning, nature & process. Attitude-concept, components
of attitude, measurement of attitude, Values- concept, types
of values. sources of values.

Month: September - October

Teaching Practical
10 05

Micro & Macro Dynamics of OB: Motivation-concept,
theories of motivation, Individual conflict &group
interpersonal conflict, conflict resolution. Stress-Causes
effect & coping strategy, Leadership, - theories of
leadership, Roles & activities of leadership.

Teaching days



Month: September - October

Teaching Practical
l0 05

Macro Perspective of OB: Organizational Culture,
Organizational Change, Organizational Development&
development techniques, Organizational Behavior - A
global approach, issue of culture, manage in diversity
within & across the cultures.

Seminar:01

Case study discussion: 02

t'i !{;
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Women's Education Society's

Abasaheb Garware Institute of Management Studies, Sangli
TEACHING PLAN

Academic Year: 2017-18 Class: MBA II (SEM IID

Paper Title: Marketing Management I - CONSUMER BEHAVIOR AND BRAND
., MANAGEMENT

Faculty Name: Ms. Snehal Rajage

Topic /Unit

Month: August - September

Periods available
Teaching Practical
10 05

Introduction to consumer Behavior -Concept and need for
studying consumer behavior, factors influencing consumer
buying behavior, consumer buying process. Consumer
Modeling:- The economic model, Leaming model,
psychoanalytic model, The sociological model, The Howard
Sheath model of buying behavior, The Nicosia model, The
Engel-Kollat-Blackwell Model. Industrial \ Organizational
Buying Behavior - Participants in Industrial marketing-
Buying decisions involved in industrial buying process-
Factors influencing industrial buying behavior

Month: August - September

Periods available
Teaching Practical
10 05

Individual Determinants of Consumer behavior- perception-
Meaning of perception- the perceptual process- Factor
responsible for perceptual Distortion. Learning -Meaning of
leaming, components or elements of learning p.ocir..
Personality- Meaning, Nature & characteristics of personality,
Stages in the development of personality, personality
influences and consumer behavior, self concept or self-image.
Attitude and behavior- The concept of Attitude, Relationship
between Attitude and Behavior, Factors involved in Attitudi
formation Motivation- Meaning of Motivation, Needs And
goals- The Dynamic Characteristic of Motivation.

Teaching days

Month: September - October

Teaching Practical
t0 05

Influence of Social class -Definition and meaning of social
stratifi cation, factors responsible for soc ial stratifi cation,
characteristic features ofsocial classes, Social influence on
Consumer behavior. Group Dynamics and Consumer
Reference Groups- Definition and Meaning of Group, Reasons
For formation of group, Types of Groups relevant to consumer
behavior, Family life cycle, Friendship Group, Formal social
clubs, Shopping Friends groups, Work group, Reference group



Brand Management - Meaning, definition, importance &
functions of branding, Advantages & disadvantages of
Branding, types of brand. Managing brands- selecting brand

name & logo, brand extension, brand rejuvenation, brand re-

launch, brand proliferation, brand development through

acquisition/ takeover, brand portfolio restructuring. Brand
building process, Brand Equity - Meaning, brand equity
models, building brand equity, measuring brand equity, brand

valuation, managing brand equity, Brand positioning

Month: September - October

Teaching Practical

l0 05

Teaching days

Seminar:01

Case study discussion: 02
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Women's Education Society,s

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic year: 2017-lg Class: MBA I (SEM II)
ir Paper Title: operations Management Faculty Name: Mrs. preeti patil

Month: January - February
Introduction to Production/Operations Management
Introduction to Produ ction/ operations function-obj ectives-
operations management Decisions, Types of manufacturing
systems- Production strategy, product selection, product
design, Interface of operations management with other
departments- Productivity, Factors affecting productivity,
,work study, future challenges in Operations management.

Teaching days

Month: February - March

Periods available
Teaching Practical
10 05

Facilities and Technology management - Facilities

Tanagement (T,ocation of facilities, capacity planning,
layout of facilities, planning maintenance of faciliiies, cas=e
studies on plant location) plant layout and materials
handling - manufacturing technology management
emerging technology options and choice - Automation and
fl exible manufacturing system, Learrmanufacturing system.

Month: March - April

Teaching Practical
l0 05

Production planning and control & materials management-
Objectives of PPC, functions of ppC, project s"heduling
and PERT/CPM,Materials management-Obiectives, r"opi
and functions, Purchasing management ,procedures fo,
inventory management, Selective inventory control
techniques, supply chain management, Logistics
management

Teaching days

#:s(,Y $tzl lr0w



Quality Management - Quality concept(Definitions,
dimensions),Quality philosophies, Quality assurance,

Quality control, Quality circle,TQM,ISO Certifications,

Quality tools and techniques.

Month: March - April

Teaching Practical
10 05

Teaching days

Seminar:01

Case study discussion: 02

,vM
Abashcb Gryware Institute of
ll,lanagement $ttldies, Sangli'
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Women's Education Society's

Abasaheb Garware Institute of Management
Studies, Sangli

TEACHING PLAN

Academic Year: 2017-18 Class: MBA II (SEM IV)
ir.

Paper Title: International Business

Faculty Name: Ms. Snehal Rajage

Particulars Topic AJnit

Month: January - February

Periods available
Teaching Practical
10 05

Unit - 1 International Business -
Meaning, Nature & Scope; Stages of Internationalization
Advantages and problems of Intemational Business;
International Business Environment - Economic, Political,
Technological, Social & Cultural Environment; Economic
Integration (Trade Blocks) Types of Economic
lntegration.

Teaching days

Periods Allotted

Month: February - March

Periods available
Teaching Practical
l0 05

Unit2 - Intemational Institutions -
International Monetary fund - Functions; Organization &
Management; Resources; Financing Facilities & Policies
World Bank Policies of World Bank, Lending
Programmes, World Trade Organization Functions
Organization Structure; India & WTO

Teaching days

Month: March - April

Periods available

Teaching Practical
10 05

Unit 3- International Trade -
Government Influence on trade - protectionism, tariff
barriers, non - tariff barriers, state trading, regulation of
foreign trade; Foreign trade Procedure export procedures,
Import procedures, Financing techniques, export promotion;
Foreign Direct Investment - Forms of FDI; Cost & benefits
of FDI; FDI in India.

Teaching days



Month: March - April

Teaching Practical
10 05

Unit 4 - Multinational Corporations
Characteristics, importance & benefits of MNCS; code of
conduct to guide & regulate MCS; Transfer of Technology

- Methods & Issues in Transfer of Technology * Methods
& Issues in Transfer of Technology; Global
competitiveness - Factors of competitiveness; Role of
innovation in competitive advantage .

Seminar:01

Case study discussion: 02

Abamhsb Garware Institute of
fulanaeiement Stucfies, San g! i.
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